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l. EXECUTIVE SUMMARY

Organization: Development Alternatives, Inc  Date: January 27, 2005

Mailing Address: Contact Person:
Mobil Building Toby Vaughan
Kinshasa, Gombe, Team Leader

Democratic Republic of the Congo

Program Title: Congo Initiative Support Program

Donor Agreement Number: AOT-C-00-97-00341-00
Country(ies)/Region(s): Democratic Republic of Congo

Time Period Covered by ThisReport: October 1- December 31

Project Goal: A Successful Trangtion to Peace and Democratic Governance

Objective 1. Improve the operationd capabilities of the IEC.

Grant: Providing Minimal Operational Support to the Independent Electoral
Commission

KN-073

Recipient: The Independent Electoral Commission (IEC)

Status: Initiated this period and ongoing

USAID Contribution: $98,500

At the request of the Presdent of the IEC and within the framework of the Lusska
Accord, CTSP proposes to provide timey logigicd, adminisrative and meaterid
support which will facilitate the operations of the Independent Electord Commission
Office for a period of four months. This contribution includes office equipment and
equipment maintenance, office supplies, technicad expetise in the form of loca
consultants and two rented vehicles for work related use.

Consecrated by the Trandtiond Condtitution and the Globa and Inclusive Accord, the
Independent Electord Commisson been assgned the task of preparing, organizing
and superviang within a dday of twenty four months the conditutiond referendum
and genera dections. If necessary, this delay can renewed twice for a period of sx
months per delay.

Since the Commisson's presentation to the Parliament on August 28, 2003, the
government has yet to provide it with office space and the other resources sufficient
for its operations. Despite this condraint, the IEC has managed to implement the
program detalled in its roadmap of October 11 asssted by minima materid support
provided by USAID and other donors. Material support provided by USAID came to
teem in October 2004 and the Government continues to encounter difficulties
providing financid support to the Commisson. In the meantime, the needs of the IEC
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continue to mount, notably for office space, locd trangport, office equipment and
office supplies The Commisson does now has access to a new office building
provided by the Government snce July, but this building contains only 17 offices
which will only provide for the Presdent, his support staff, two specid commissons
and the adminidgrative and finance divison. As a consequence, if the current
temporary office lease is terminaed, the five other specid commissons will not have
aplace to work and the Commissons' activities will be parayzed.

5 local experts seconded to the [EC

At the request of the Presdent of the IEC, CTSP recruited, hired and seconded to the
IEC 5 locd experts to asss in the Commissons management. They specidize in the
following fidds:

Legd expert

Communications (media) expert

Training expert

Financid expert

Palling expert

These 5 experts are to be employed through September 2005.

Richard Lavigne International Elections Operations Advisor was hired for a
three week consultancy and seconded tothe IEC

The overdl objective of this consultancy was to facilitete the drafting of a work plan,
organizational plan and budget for the IEC for the period of time up until the voter
registration census was compl eted.

Objective 2: Improve the operationd capacity of the Nationd Assembly

Grant: Initiative for the Ingtitutional Support for the Political, Administrative
and Judiciary Commission of the National Assembly

KN-069

Recipient: The Political, Administrative and Judiciary Commisson of the
General Assembly (PAJ)

Status: Initiated last period and ongoing

USAID Contribution: $92,550

In order to embark upon the formidable undertaking to which it has been assgned and
a the same time adhere to the trangtion schedule, the PAJ of the Nationd Assembly
has solicited the materia and technicd support of USAID. At the request of the
Presdent of the PAJ and within the framework of the Lusaka Accord, CISP is
providing a package of assstance which will hep the PAJ become operationd. This
package includes timey materid support to the PAJ in the form of office space, the
procurement of office furniture and equipment, office supplies, a rented vehicle for
work related transport.

Grant: Initiative for the Ingitutional Training for the Political, Adminigtrative
and Judiciary Commission of the National Assembly

KN-072
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Recipient: The Political, Administrative and Judiciary Commisson of the
General Assembly (PAJ)

Status: Initiated this period and ongoing

USAID Contribution: $4,800

At the request of the President of the PAJ and within the framework of the Lusaka
Accord, CTSP proposes to provide training assistance targeted to enhance the PAJs
capacity to complete the tasks which it has been assgned and a the same time adhere
to the trangtion schedule. This assstance includes computer training for Windows
and Microsoft Word XP for 6 saff members and 6 commisson members and a
traning module on legidative process andyss.

At the request of the President of the PAJ, Short-term Legidative Advisor Serge
Marcil and Nationality Advisor Fanny Mory were recauited, hired and seconded
to the PAJ for athree month period. Their general objectives werethe following:

To improve the working capacity of PAJ to the point that it will have the ability to
facilitate the Nationa Assembly’s amendment, debate and adoption of well prepared
laws.

1. To improve the technicd capacity of the PAJ including its Bureau and Plenary with
the objective of producing sound legidation that is andyzed and amended to reflect
the democratic principles and legd basis of the DRC' s post-conflict process,;

2. Improve the capacity of the PAJ including the capacity of its members and the
personnd of the Commission to the point that it facilitates the Nationd Assembly’s
debate, amendment and adoption of priority legidation through a transparent process
that complies with existing rules of procedure.

They have both completed their consultancies.

Objective 3. Improved locd security and dability through conflict management and
community development inititives

Grant: Support Initiative for Providing Emergency Aid for Demobilized Mai-
Mai

Recipient: Commission Caritas- Developpment — Kindu

KN-054

Status: Initiated in November 2003 and ongoing. Trandgtion Site renovation
completed, digribution of kits suspended pending USAID decison on
digtribution procedure

USAID CONTRIBUTION: $67,050

In December 2002, Kindu, the provincid capitd of Maniema was a town held under

sege by locd Ma-Ma wariors. To permit the population of Kindu to access their
fiddlds and to reopen agriculturd market roads religious and civil society leaders
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ddivered a message to the Ma-Ma leaders, citing the sgnature of the Pretoria
agreement and asking them to lay down ther ams and to leave the forest. In response
to this request, 60 ex-combatant Mai-Ma spontaneoudy demobilized. These Ma-Ma
and ther families were temporarily housed by the RCD in an adminigrative building
and after receiving support from DAI through the Diocese of Kindu were eventudly
successfully  reintegrated  into Kindu civilian society. With the formation of the
trandtiond government on June 30", a second wave of 204 Mai-Ma warriors has
demobilized dong with ther dependants. Since entering Kindu, these ex-combatants
have received emergency food and medica care from internetiona and local NGOs,
and MONUC has provided security. These were temporarily housed in the
adminigrative building in Mikdenge, which is managed by a committee made up of
Kindu civic and church leaders, and have ance rgoined ther families in Kindu. Many
other Mai-Ma militiamen have aso expressed the desre to come to Kindu and
demobilize. Faced with these circumdances, and conddering that a nationd
recondtruction program has yet to be implemented, and after consulting other donors,
and the CTPT, USAID has decided that for humanitarian ressons, a minima
intervention should be implemented. At the request of CARITAS, and with the
objective of assging the demobilized Ma-Ma for a short period preceding their re-
integration, DAI/CISP has agreed within the framework of the IOP to fund the
procurement of kitchen utensils, clothes, bedding and to renovate the housing sSte.
This funding will cover goproximately 205 ex-combatants Ma-Ma and ther families
and will provide for future demobilizing combatant.

Grant: Support Initiative for the Rentegration of Ex-Combatants in Northern
Katanga Recipient: The Peace and Justice Commission of the Diocese of
Kalemie-Kirungu (Commission Diocesaine Justice et Paix — CDJP)

KN-059

STATUS:. Initiated in December 2003 and ongoing. Progress reports from
partnersare pending

USAID CONTRIBUTION: $96,811

The CDJP has proposed a three-month program to facilitate the cessation of armed
activity by numerous Ma-Ma groups operating in Kaemie, Moba and Nyunzu
Territoires in Katanga and thar reintegration into cvilian life.  This will permit the
return of over 35000 interndly displaced persons (IDPs) residing in four camps
aound Kdemie. Reconciliation and rentegration activities will provide short-term
employment for the ex-combatants, as well as some IDPs, resulting in rehabilitated
infrastructure, which will fecilitate the resumption of norma socid and economic life.
IFESH will provide technical support and oversght to the CDJP in this effort. The
CDJP has indications that it can recelve funding from another source that it would be
willing to fund the longer term development activities. Through a previous IFESH
initigtive funded by DAI, a Technicd Commisson for the IDPs was cregted in
Kdemie, induding Monuc and the humanitarian community, and representatives of
different IDP communities in the camps have recdved initid traning in conflict
mediation.  Utilizing IFESH's successul community rehabilitation process, priority
community projects will be identified which address urgent community needs and
offer the posshbility for the community and ex-combatants to accomplish together.
Based on discussons with the IDPs, a lesst 20 diffeeent Ma Ma bands and
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commanders averaging 40-50 persons per group have been identified. There is a
potential for 400-600 ex-combatants to return to civilian life through this program.

Grant: Support Initiative for Providing Emergency Local Support for
Demobilized Mai-M ai

Recipient: Commission Caritas- Developpment — Kindu

KN-060

Status. Initiated in December 2003 Distribution of kits suspended pending
USAID decison on distribution procedure

USAID CONTRIBUTION: $95,987.50

After the formation of the Trandtiona Nationd Government which took place on
June 30", 2004, the restructuring of a nationd amy, teking &l of Congolese armed
groups, including the Ma-ma militias into condderation was due to be implemented.
Presently, reform of the army has just commenced, and news of this event has
triggered massve demobilizations of Mal-mai throughout the eastern DRC.

Faced with these conditions, and conddering that a nationd demobilization program
has not yet been put in place, USAID has recommended that for humanitarian
reasons, a minima intervention should be implemented. At the request of Caritas, and
with the objective of assding the demobilized Ma-Ma for a short period preceding
thelr reintegration into civilian society, and within the framework of the IOP, USAID
has agreed to fund the procurement of pots, plagtic plates, goblets, clothes, sogp and
blankets for approximately 3,000 ex-combatant Mai-Ma. MONUC, in collaboration
with PNUD, OCHA, and CTPC will screen those Mai-ma who want to demobilize
and will provide Caritas with a lis of desgnated recipients. Caritas will supervise
digribution of the kits in collaboration with other intermediary organisations.
MONUC will provide for kit transport, warehouse facilities and security during
digribution of the kits to the designated recipient

Grant: “Support Initiative for the Reintegration of Demobilized Mai-Mai in
Butembo”

Recipient: “Consortium del’ Agriculture Urbaine de Butembo (CAUB)”

KN-061

STATUS: Initiated this period and in Progress, to be completed end February
2005

USAID Contribution: $94,579

This intiative will rehabilitate priority community infrastructure, creste short-term
employment opportunities and engage former fighters in efforts to rebuild war-
affected communities. ~ Management and conflict resolution committees will  be
created and members trained by a locd NGO (CAUB) and IFESH to manage and
sugtain the rehabilitation project and mediate conflicts, which may develop during and
after the condruction phase. Participants in the condruction projects (ex-combatants
and hog family membes) will dso bendfit from a facilitated personad problem
solving and priority-setting process to develop drategies for employment after the
congruction phase, which their construction wages can help catdyze.

The proposed activities are a result of consultations with Butembo civil society, loca
authorities and MONUC. The community has aready begun to amass the contribution
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of donated materids for four priority projects identified through participatory
consultations in Butembo's three Communes and in the identification of additiond
hogt-families.  Assuming successful implementation of these activities and resolution
of the future of some 800 not yet demobilized combatants currently based in a
military camp outsde of Beni who desre to return to cvilian life, a second phase
reintegration program may be proposed, building on the lessons of thisinitid project.

Grant: “Support Initiative for the Rehabilitation of the Butembo-Manguredjipa
Road Targeting Demobilized Combatantsasa L abor Force”

KN-062

Recipient: German Agro-Action

STATUS: Initiated this period and ongoing. To be completed end March

USAID Contribution: $98,000

This project focuses on the fird section of the Butembo- Manguredjipa road.
Rehabilitation of this section (Butembo- Kirima ) of about 18 km will be achieved
within a 4 month period implementing a labor intendve  program targeting
demobilized combatants as a labor force. Workers will be paid in cash/in kind and/or
by “food for work”. The manud job of cutting trees dong the road, moving erth to
build up the road base, and digging drainage ditches is extremely labor intensive, and
up to 800 workers can be employed in this activity. Since there are only a few
villages dong this dretch of road workers will have to spend nights a the work Ste,
therefore assuring shelter and basic food rations will be essentid.

Overdl god: The road Butembo- Mageredjipa (nearly 100 km) considered to be a
vitd route for both communities is rehabilitated creating short-term employment
opportunities for ex-combaants and will assg in ther eventud reintegration into
their villages of origin located within the environs of the project area.

Grant: “Support Initiative for the Utilization of Ex-Combatants as a Labor
Forceto Expand the Electrification of the City of Butembo”

KN-063

STATUS: Initiated this period and ongoing. To be completed February 14
Recipient: “La Societe d’Electrification du Nord-Kivu (S.E.NO.KI.)"

USAID Contribution: $99,400

To improve the qudity of life and encourage economic growth, Civil Society leaders,
the Federation Enterprises du Congo (FEC) and the Universty Catholique du Graban
(UCG) initiated a project to congruct a hydroeectric power plant a Ivugha fals on
the Mususa River, 11 kilometers from the city of Butembo. This plant, & maximum
production will be powerful enough to furnish dectricity for an estimated 6,000
consumers in Butembo. To facilitate this initiative, severd members of FEC/Butembo
created an enterprise naming it “La Societe d Electrification du Nord-Kivu’ (in
abbreviation SE.NO.KI. SPRL), and have committed themselves to building a 6,250
kilowatt hydrodectric plant. According to the South African CLACKSONS POWER
INDUSTRIES technicians working on the plant Ste, the initid turbine provides 1,250
megawatts of eectrica power and is currently operationd. A second, larger turbine is
dready in place and once inddled, will increase plant output to the planned 6,250
megawatts.

The smdler turbine has been operating since October 2003, and is cgpable of
providing eectricity for an estimated 850-900 consumers in Butembo center. Due to a
lack of cables and transformers there are only 125 houses/businesses connected to the
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eectricd network serioudy limiting revenues which in turn redricts the work force. A
grant will be issued to SENNOKI in order to fecilitate the implementation of the
following activities
- Regular maintenance on the 11 kilometer road to the dte where the turbine is
indalled,
Holes dug and dectricity poles planted to support the power lines. These poles
will be harvested from Eucdyptus plantation beonging to the Butembo-Beni
Diocese;
Connection of power lines across the center of the town of Butembo;
Implementation of a reforestation project a the dam ste which will protect against
erosion and preserve the environment.
Recruitment of the labor force will target, but not be limited to ex-combatants. The
workers will be organized in teams of 20. Each team will be supervised by a foreman
and an assgtant foreman.

At the request of the Coordinator of the National Program for the
Demobilization and Reintegration of Ex-Combatants (CONADER), conflict
Specialist Juana Brachet has been hired by CTSP and seconded to the
CONADER for an initial period of sx months.

Ms Brachet is responsble for assding the Coordinator in mantaning relations
between CONADER and partners engaged in supporting the DDR process in the
Democratic Republic of the Congo and acts as senior advisor to the Coordinator.

. PROGRAM OVERVIEW

Profile of Targeted Population and Project L ocations

The program benefited the following communities during this reporting period

Number | Location Description
The Country asawhole Operational Support to the IEC
Operationa Support to the PAJ
Butembo 670 jobs created

385 ex-combatants employed

4 community infrastructure projects
near completion

Electrica supply network improved
16 kilometers of road rehabilitated

Geographic Locations

Description of where your programs take place.

[11. Project Performance by Objective
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OBJECTIVE 1: Improve the operationa capacity of the Independent Electora

commisson.

KN-073

Indicator Adoption of Internal regulations declared to conform to the
Congtitution and the Organic law by the Supreme Court

Basdine | Target 1| 23] 4|56 78] 9]10]11]12]Ave

0 1 1

Indicator Adoption of Adminigtrative and Financial Regulations

Basdine | Target 1 |2 |3 (4 |5 |6 7 8 |9 |10 |11 (12 |Ave

0 1 1

I ndicator Named and deployed the member s of the Provincial representative
offices

Basdline | Target 1 2 3|1 4| 5 6 7 8 9 | 10| 11 | 12 | Ave.

0 12 4 4 |4

Indicator Basic training of member s of the Provincial representative offices

Baseline | Target 1 |2 |3 (4 |5 |6 7 8 |9 |10 |11 (12 |Ave

0 12 12

Indicator Budget presentation to the forum of donorsfor funds needed to cover
the referendum and electoral processes estimated at 285 million.

Basdline | Target

1 1 1

I ndicator Promulgation of Law N0.04/028 for voter identification and enrollment

Baseline | Target 1 2 3 |4 |5 6 7 8 9 10 |11 |12 | Ave.

0 1 1

Indicator Ingtitutional capacity rating
Basdine | Target 1 |2 |3 (4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 NA
I ndicator Thedrafting of awork plan, organizational plan and budget for the
IEC for theperiod of time up until the voter registration censuswas
completed.

Basdline | Target 1 2 3 (4 |5 6 7 8 9 10 |11 |12 | Ave.

0 1 1

OBJECTIVE 2: Improve the operationd capecity of the Nationa assembly

KN-069

I ndicator Key benchmarksin thetransition calendar achieved

Basdine | Target 1 |2 [3 |4 |5 |6 [7 [8 [9 |10 [11 |12 |Ave
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0

Indicator Defense Law promulgated
Basdine | Target 1 |2 |3 |4 |5 |6 7 8 |9 10 (11 |12 | Ave.
0 1 1
Indicator Nationality Law Promulgated
Basdline | Target 1 2 3 |4 5 6 7 8 9 10 |11 | 12 | Ave.
0 1 1
I ndicator Ingtitutional capacity rating
Basdine | Target 1 |2 |3 |4 |5 |6 7 8 |9 10 (11 |12 | Ave.
0 NA
KN-073
Indicator Number of staff trained in introduction to windows and Micr osoft wor d
XP

Baseline | Target 1 |2 [3 |4 |5 |6 [7 [8 [9 |10 [11 |12 |Ave
0 12 12

OBJECTIVE 3: Improved loca security and stability through conflict management

and community development initiatives
KN-054
I ndicator 400 demobilized combatants and their dependentsreceive kits

providing for their minimum material needsin order to facilitate their
reinsertion into civilian society

Basdine | Target 1 2 |3 4 |5 |6 |7 |8 |9 10 [ 11 [ 12 | Ave.
0 400

I ndicator Trangt steisrenovated for future demobilizing militiamen

Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 1 1

KN-059

Indicator Commanders of 10 militia groups are contacted by Monuc and local

authorities and arrangementsfor disarmament negotiated

Badine | Target 1 (2 |3 4 |5 |6 7 8 [9 |10 |11 |12 |Ave
0 10

Indicator 500 ex-combatantsreturn to and reintegrate home communities

Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 500

I ndicator 8,000 I DPs return to home communities

Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave.
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0 8,000
Indicator 10 community reconciliation, planning and prioritization meetingsare
conducted
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 10
I ndicator 10 community infrastructur e projects are completed
Basdine | Target 1 (2 |3 4 |5 |6 7 8 [9 |10 |11 |12 |Ave
0 10
KN-060
I ndicator 3,000 demobilized combatants ar e provided with the minimum material
needs which will help facilitate their reinsertion into civilian society
Basdine | Target 1 2 3 4 5 6 |7 8 9 10 | 11 |12 | Ave.
0 3,000
I ndicator Follow-up of additional interventions providing for training and/or
Income gener ation activitiesfor the demobilized ex-combatants
Badine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 15
KN-061
200 short-term jobs created (100 ex-combatants and 100 host family
members)
Baseline 1 2 |3 4 |5 |6 |7 |8 |9 10 [ 11 |12 | Ave
0 200 180
Indicator 100 ex-combatantsreceive training which will help them develop
strategies for employment
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 10 90
I ndicator Four priority community infrastructure projects rehabilitated
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 4
Indlicator 100 ex-combatantsreintegrated into civilian society
Basdine | Target 1 (2 |3 4 |5 |6 7 8 [9 |10 |11 |12 |Ave
0 100 90
Indicator 8 community management and conflict resolution committeestrained
and experienced
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 8 8
I ndicator 40 community leaderstrained in project development and management

and 40 community leaderstrained in conflict resolution
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Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 80 80
KN-062
200 short-term jobs created (100 ex-combatants and 100 host family
members)
Baseline 1 2 |3 4 |5 |6 |7 |8 |9 10 (11 |12 | Ave.
0 200 240
I ndicator 18 kilometers of road rehabilitated
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 10 4
KN-063
200 short-term jobs created (100 ex-combatants and 100 host family
members)
Baseline 1 2 |3 4 |5 |6 |7 |8 |9 10 [ 11 |12 | Ave
0 250 250
Indicator Increase number of households benefiting from the SE.N.OK I power
supply
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
125 850 108
| ndicator Two hectares of barrage site reforested
Basdine | Target 1 (2 |3 4 |5 |6 7 8 [9 |10 |11 (12 |Ave
0 2 1
Indlicator 100 ex-combatantsreintegrated into civilian society
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 |12 |Ave
0 100 125
Indicator 125 poles planted to support power linesand for public lighting
covering 5 kilometersin the town of Butembo
Basdine | Target 1 (2 |3 4 |5 |6 7 8 |9 |10 |11 (12 |Ave
0 125 75
I ndicator 18 kilometer s of road rehabilitated involving soil replacement, canal
construction and drainage systemsincluding concr ete pipes
Basdine | Target 2 |3 4 |5 |6 7 8 [9 |10 |11 (12 |Ave
0 18 4 (4 |4

V. Problems Encountered this Period

We are till waiting for a decison on the policy for distribution of demobilization kits.

All demobilization kits have been procured and stored until thisissueis resolved.
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V. Success Stories

(optiondl)
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